3rd National
ICT Summit 2026

From Connectivity to Intelligence: Leveraging Al, Digital Infrastructure and

Innovation to Accelerate Uganda’s Ten-Fold Growth

September 2026 Three Days Four ATMS Pillars
Day 1 Day 2 Day 3
Opening Ceremony - Government Agro-Industrialisation - Tourism Mineral Development - Science,
& Finance Panels Development Technology & ICT

National ICT Innovation Hub, Nakawa - Kampala, Uganda



Day 1 iCTN Opening Ceremony, Government and Finance Panels

Tuesday, 2 September 2026 National ICT Innovation Hub, Nakawa

| ARRIVAL AND REGISTRATION

7:30 AM @ ARRIVAL

Foyer / Registration

Desk Registration and Morning Coffee
All Delegates

OPENING CEREMONY

9:00 AM o CEREMONY
Main Conference

Prayer and National Anthem
MC and Program Director, ICTAU

9:45 AM @® OPENING REMARKS
Main Conference

Opening Remarks
Mrs. Elizabeth Ntege, Chairperson, ICT Association of Uganda (ICTAU)

10:00 AM (] OPENING REMARKS
Main Conference

Opening Remarks

Hon. Justine Lumumba, Minister, Ministry of ICT and National Guidance

10:15 AM ® KEYNOTE ADDRESS
Main Conference

Keynote: Digital Transformation Roadmap and the ATMS Ten-Fold Growth Strategy

Dr. Aminah Zawedde, Permanent Secretary, Ministry of ICT and National Guidance

10:45 AM ¢ Coffee Break and Exhibition Visit

MINISTERIAL PANEL

11:30 AM (] PANEL DISCUSSION
Main Conference

Panel Discussion: Connecting the Dots, Making the 10X Growth a Reality

Moderator: Mr. James Byaruhanga, VVice Chairperson, ICTAU

12:45 PM o PRESENTATION
Main Conference
Presentation

Liquid Telecom

1:00 PM ¢ Lunch Break and Exhibition Visit



FINANCE AND INVESTMENT PANEL

2:00 PM ® PANEL DISCUSSION
Main Conference

Panel Discussion: Financing Digital Transformation, Mobilising Public, Development and Private
Capital for Uganda's 10X Growth Strategy

NSSF, MTN, Stanbic Bank and MOFPED

3:30 PM ® KEYNOTE ADDRESS
Main Conference

Keynote
Michael Mugabi, MD, Housing Finance Bank

4:00 PM ¢ Close of Formal Day 1 Programme

EVENING NETWORKING AND COCKTAILS (SPONSOR-HOSTED, OPEN TO ALL DELEGATES)

4:30 PM @ FIRESIDE CHAT
Main Exhibition Area

Sip and Fireside Chat
Networking till late



Day 2 iCTN Agro-Industrialisation and Tourism Development

Wednesday, 3 September 2026 National ICT Innovation Hub, Nakawa

| ARRIVAL AND REGISTRATION

8:00 AM @ ARRIVAL

Foyer
Registration and Morning Coffee
All Delegates

8:30 AM @ PLENARY

Main Conference
Programme Overview and Track Briefing

MC and Programme Director, ICTAU

CYBERSHIELD CORPORATE CHALLENGE 2026, DEFEND - DETECT - RESPOND

All Day @ COMPETITION
Cybersecurity
Challenge Arena CyberShield Corporate Challenge

Corporate teams, Multiple Organisations
Sponsor: Milima Security, Lusaka Telecom Solution and SPA / ICT State House

AGRO-INDUSTRIALISATION, Al, DATA AND DIGITAL PLATFORMS FOR AGRO-INDUSTRIALISATION AND VALUE
ADDITION

9:00 AM (] KEYNOTE ADDRESS
Main Conference

Keynote: Al, Data and Digital Platforms for Agro-Industrialisation and Value Addition
Keynote Speaker, Ministry of Agriculture, Animal Industry and Fisheries (MAAIF)

9:30 AM o PANEL DISCUSSION
Main Conference
Precision Agriculture, Digital Value Chains and Market Intelligence

10:30 AM ¢ Coffee Break and Exhibition Visit

11:00 AM ) SHOWCASE | DEMO
Main Conference

Track #1: Agri-data Platforms

Innovators and Exhibitors

11:00 AM ) SHOWCASE | DEMO
Auditorium

Track #2: IoT Farm Monitoring

Innovators and Exhibitors

11:00 AM (] SHOWCASE /| DEMO
Conference Room

Track #3: Digital Commodity Trading

Innovators and Exhibitors

12:00 PM o WORKING GROUP
Main Conference
Constitution: Value Proposition, Roadmap and Action Points for Digital Agro-Industrialisation

Co-Developed by Delegates and ICTAU



1:00 PM ¢ Lunch Break and Exhibition Visit

TOURISM DEVELOPMENT, DIGITAL EXPERIENCE PLATFORMS AND Al FOR TOURISM GROWTH AND GLOBAL
MARKET ACCESS

2:00 PM o KEYNOTE ADDRESS

Keynote: Digital Experience Platforms and Al for Tourism Growth and Global Market Access
Keynote Speaker, Uganda Tourism Board (UTB)

2:30 PM ® PANEL DISCUSSION

Panel Discussion: Smart Tourism Platforms, Virtual Experiences and Al-Driven Marketing

3:30 PM (] SHOWCASE /| DEMO

Solution Showcase: VR Tourism, Digital Booking Platforms and Smart Park Management

4:00 PM ® WORKING GROUP

Working Group: Value Proposition, Roadmap and Action Points for Digital Tourism

5:00 PM ] PLENARY CLOSE

Close of Formal Day 2 Programme: Synthesis and Wrap-Up, Key Findings from Agriculture and
Tourism Sessions

Track Rapporteurs, ICTAU

6:00 PM « Evening Networking and Cocktails (Sponsor-Hosted, Open to All Delegates)




Day 3 iCTN Mineral Development and Science, Technology and ICT

Thursday, 4 September 2026 National ICT Innovation Hub, Nakawa

| ARRIVAL AND REGISTRATION

8:00 AM @ ARRIVAL

Foyer
Registration and Morning Coffee
All Delegates

8:30 AM @ PLENARY

Main Conference
Day 3 Welcome, Programme Overview and Track Briefing

MC and Programme Director, ICTAU

CYBERSHIELD CORPORATE CHALLENGE 2026, FINAL DAY, CHAMPIONSHIP ROUNDS

All Day [ ] COMPETITION / FINAL
Cybersecurity
Challenge Arena CyberShield Corporate Challenge: Championship and Final Rounds

Corporate teams, Multiple Organisations

SCIENCE, TECHNOLOGY AND ICT, BUILDING UGANDA'S DIGITAL INNOVATION ECOSYSTEM

9:00 AM ® KEYNOTE ADDRESS
Main Conference
Keynote: Building Uganda's Digital Innovation Ecosystem, Al, Skills, Infrastructure and Platforms for

a Globally Competitive ICT Sector
Keynote Speaker, National Information Technology Authority Uganda (NITA-U)

9:30 AM ® PANEL DISCUSSION
Main Conference
Panel Discussion: Al Readiness, Digital Skills, Cybersecurity, IT-BPO Growth and Innovation

Ecosystems

11:00 AM « Coffee Break and Exhibition Visit

11:30 AM ) SHOWCASE | DEMO
Main Conference

Track #1: Cybersecurity, Fintech Solutions

Innovators and Exhibitors

11:30 AM (] SHOWCASE /| DEMO
Auditorium

Track #2: Al Applications

Innovators and Exhibitors

11:30 AM @ SHOWCASE | DEMO
Conference Room

Track #3: Talent Platforms

Innovators and Exhibitors



12:30 PM ® WORKING GROUP

Working Group: Roadmap and Action Points for Positioning Uganda as a Competitive Global IT and
ITES Export Hub

ICTAU, ATIS, UBPOA and UFZEPA

1:00 PM ¢ Lunch Break and Exhibition Visit

MINERAL DEVELOPMENT, OIL AND GAS, ENERGY, SMART RESOURCE MANAGEMENT

2:00 PM [ ] KEYNOTE ADDRESS

Keynote: Smart Resource Management, Al, Digital Infrastructure and Innovation for Mineral Value
Addition and Energy Efficiency

Keynote Speaker, Ministry of Energy and Mineral Development (MEMD)

2:30 PM [ ] PANEL DISCUSSION

Panel Discussion: Digital Exploration, Smart Grids, ESG Monitoring, Industrial IoT and Workforce
Safety

3:30 PM (] WORKING GROUP

Working Group: Value Proposition, Roadmap and Action Points for Digital Mineral Development

GRAND CLOSING PLENARY, 3RD NATIONAL ICT SUMMIT 2026

4:00 PM (] AWARDS

Awards: Youth Hackathon and CyberShield Corporate Challenge Awards Ceremony
Hackathon Judges + CyberShield Jury

4:30 PM o PLENARY

Cross-Sector Synthesis: Key Findings and Recommendations Across All Four ATMS Pillars
Track Rapporteurs, All Tracks

5:00 PM [ ] CLOSING ADDRESS

Ministerial Closing Address: Government Commitments and National Digital Agenda Next Steps

Ministerial Representative, Ministry of ICT and National Guidance

6:00 PM ¢« Evening Networking and Cocktails (Sponsor-Hosted, Open to All Delegates)




